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Interview with Professor Ritzen (IAB member) with KAU University

Newspaper

* Professor Ritzen: you have been a mem-
ber of the International Advisory Board
(IAB) since its foundation in 2011. Can
you describe briefly the functions of IAB?
The perspective of the IAB is (in the end) to
assist the Kingdom of Saudi Arabia to make
the transition from oil dependency towards
a fully competitive modern economy. That
transition can only be successful if it hap-
pens in conjunction with universities which
can aclaim an international top position.
Such universities are important as the driv-
er of social and economic progress in their
region and in the country as a whole, as we
know from the experiences across the world.
It was the foresight of the leadership of KAU
to establish an IAB in order to bring in the ex-
periences of top-universities in other coun-
tries in making socio-economic transitions.
This also describes the functions of the |IAB:
to help the leadership of KAU (the Rector,
Vice Rectors and Deans) in bringing KAU in
a top-position in all three relevant goals of
the university: education, research and val-
orization of research through for example,
start-ups of new companies, based on uni-
versity knowledge.

* What is the expected role of IAB mem-
bers to form an extra value in the imple-
mentation of the plans and programs of
KAU?

The Members of the IAB are chosen based
on their individual merits for having achieved
major quality growth in university- educa-
tion, -research and -valorization in their
own country. Moreover, they generally have
a broad knowledge of the context of these
achievements and should be able to ana-
lyze the factors which contributed to these
successes. They provide KAU with advice
on the factors which contribute to success,
well aware of the local situation of KAU and
the Kingdom of Saudi Arabia. We have seen
that the highly adequate leadership of KAU
has been able to implement much of this ad-
vice.

e It is believed that the IAB has helped to
improve the ranking of KAU among the
international universities. To what extent
was the IAB effective in this regard?

Rankings of universities are to be consid-
ered with great care. They reflect mostly the
research achievements of universities mea-
sured by publications in top-journals. The
quality of the university education or the val-
orization of knowledge is generally not at all
or only marginally recognized in rankings. At
the same time the available rankings are the
only instrument to compare the standing of
a university worldwide. They are as a result
very important. The IAB has encouraged the
leadership of KAU to engage in a strategy to
improve its research, with the international
rankings in view. This involved a search for
research collaboration with foreign univer-
sities. This process was highly successful.

In the long run it is evident that the involve-
ment of foreign researchers can gradually
decrease and be replaced a balanced col-
laboration with an equal contribution of KAU
researchers to universities outside of the
Kingdom compared to the contribution of
foreign researchers to KAU.

* You also contributed two chapters to
the book “Becoming an International
University: the Case of KAU” which was
published by Springer and has been
downloaded from the internet by about
37,000 people until now. Can you elabo-
rate some points about the book in gen-
eral and your two chapters in particular?
The purposes of the book are —in my view-
twofold. The analysis of the common fea-
tures of top universities is a first goal. The
second is the promotion of KAU as a univer-
sity which has accomplished a substantial
change from a good, but local, Saudi uni-
versity towards an international top position.
The number of downloads is impressive.
Equally impressive is the number of cita-
tions.

My contributions were on excellence and on
change. The chapter on "Excellence” is very
much of the nature that every university has
to do the best it can with the resources re-
ceived. Striving towards excellence is there-
fore aduty. Thisis also the way itis conceived
by the leadership of KAU. "Change” in the
educational domain is notoriously difficult to
achieve in view of the interests of many for
maintaining the status quo. Change towards
excellency requires a dialogue with all the
staff members to inspire with the perspec-
tives which excellency brings about.

* |AB-10 is to discuss the “Innovative
Role of KAU in NEOM Mega-City” where
you have submitted three initiatives to
be presented during IAB-10. Can you ex-
plore some points about your initiatives?
NEOM city is an exciting element in the tran-

sition of Saudi Arabia towards less oil de-
pendency. It provides great opportunities for
innovations in Saudi Arabia, based on KAU
knowledge. All my three proposals attempt
at linking KAU with knowledge develop-
ments which might generate products with a
potential export value.

The first initiative is ICT in education, using
artificial intelligence to support the teach-
er in providing pupils with individual learn-
ing paths. Ed Tech has become familiar
in schools, replacing traditional text book
based learning. Also administrative sys-
tems of schools have become ICT based,
like blackboard. Our proposal, however is
more far reaching by introducing artificial in-
telligence learning to advise teachers.

The second initiative is on hydro-agriculture,
combining the wealth of the country in sun-
shine with the dearth of water. Combine the
generation of electricity through photo-vol-
taic foils, with desalination. Use the water
for hydroculture under the protection under
roofs of photovoltaic cells, devised in such a
way that the transluceny of the foils provides
ideal conditions for growing vegetables.
The third proposal is also in photo voltaic
foils, but now for covering roofs in NEOM
city. At present roofs require a strong sup-
port structure to be able to carry photo-volta-
ic panels. NEOM city provides a unique op-
portunity to avoid heavy structure while still
realizing the befits of photo-voltaic electrici-
ty. It is the scale of NEOM city which makes
the production of these types of photo-volta-
ic foils economically feasible.

* As a member of the IAB of KAU, how do
you evaluate the KAU potentials and ca-
pabilities among universities around the
world?

The recent past has demonstrated the po-
tential and the capabilities of KAU: KAU has
become a familiar notion among the top
universities, in particular in Asia. The qual-
ity of the leadership and the broad support
of the Government for its course have been
decisive factors in realizing that substantial
progress of KAU.

e Can you mention to us some of the
achievements of the IAB?

In all domains | have noticed that KAU has
made strides. They were always the result of
the active engagement of the leadership of
KAU. | believe that the IAB may have helped
with advice, for example in education, to fo-
cus on competencies, to recognize accom-
plishments of teachers, to ensure entrepre-
neurial education, or in research, to allocate
research funding on the basis of accomplish-
ments, or in valorization through the set-up
of Wadi Jeddah. Yet, all of this was advice.
It was the leadership of the university which
made it happen. In this way KAU became an
important partner in the transition of Saudi
Arabia towards less oil dependency.
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IE University, Madrid, Spain, in October
18, 2012. This meeting was to com-
plete the discussion started in the third
meeting, i.e. The steps of KAU towards
creativity and innovation. pantl

m The fifth meeting was held in King
Abdulaziz University in May 11, 2013.
The main topic discussed was “"The
essential steps to be taken by KAU
to achieve excellence in teaching and
learning”. pantl

m The sixth meeting was held in Bilkent
University in Ankara, Turkey in Novem-
ber 22, 2013, in order to complete the
discussion on the topic (i.e., the essen-
tial steps to be taken by King Abdulaziz
University to achieve excellence in
teaching and learning). pant2

m The seventh meeting was held in King
Abdulaziz University on September 20,
2014, and the main topic (i.e. the Third
King Abdulaziz University Strategic
Plan) was discussed in that meeting.

m The eighth meeting was held in King
Abdulaziz University again on March
19, 2016. The main topic discussed
in that meeting was the International
trials for Universities’ income sources
diversification.

m The ninth meeting was held in King
Abdulaziz University again on October
7, 2017. The main topic discussed in
that meeting was "Optimal Investment
of KAU Capabilities in Innovation and
Technology Localizing".

In all those meetings, there were many
presentations, seminars to discuss the
pre-processed topics and subjects,
which KAU experts have already pre-
pared.

These meetings resulted in many rec-
ommendations, which KAU began to
activate. The most significant recom-
mendations of the International Advi-
sory Board were as follows:

1. 1o establish a program of distin-
guished International scholars.

2. 7o pay more attention and care for
knowledge-based economics.

3. 1o make good efforts to discover
and take care of the creative and inno-
vators.

4. To establish a Center for Entrepre-
neurship.

5. To establish a Center of Excellence
in the field of social sciences.

6. To increase the rate of scientif-
ic publishing and the rate of citation
by scientific papers which have been
published in International journals, es-
pecially in "Nature” and "Science”.

At the same time, the International
Advisory Board has pointed out other
recommendations, such as:

a) Diversity in PhD programs.
b) To encourage and to support scien-
tific research.
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c) To update the scientific prizes as
well as developing them.

d) To support the program of the distin-
guished International scholars.

e) To concentrate on how to be distin-
guished in scientific fields which are
highly important for the benefit of the
Kingdom of Saudi Arabia, such as: En-
ergy Researches, Marine Studies, Wa-
ter Resources, Genetics Techniques
and Epidemiological Diseases Studies.
f) To support and take care of the cre-
ative, innovators and entrepreneurs,
from both the students and the aca-
demic staff.

The activation of International Adviso-
ry Board recommendations, together
with King Abdulaziz University efforts
and other objective attempts contrib-
ute to raise up the University level, that
has been selected the top of Arabic
universities, as well as, being one of the
distinguished universities by achieving
a distinguished place amongst Interna-
tional universities.

No doubt, that KAU/ International Ad-
visory Board has effectively contribut-
ed to guide King Abdulaziz University
on the right path to be an International
university. All these were achieved by
the efforts of those distinguished and
famous scholars the members of |AB,
through their scientific fields.
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Expandipg and widening the research and sci- !
entific partnerships with International dlstm- |
guished academic and industrial institutions is
one of the most lmportant plllars of King Abdulaziz
f-—.-UmverSIty strategic plan. This is true in its diligen
efforts to be one of the most famous universities
in the world. It was devrré"ﬂ.r';)ugh its wide steps
to improve enhance its academic and research
pg].ﬁeﬂ‘\‘\fﬁacse%esides community service. To
achieve that goal, King Abdulaziz University meant
‘to establish an International Advisory Board in

T h main objectives and goals

EOf King Abdulaziz University
International Advisory Board are sum-
marized as follows:

2> To contribute into reformulating
King Abdulaziz University strategic
goals.

2> To provide consulting to King Ab-
dulaziz University in all fields related
to higher education and the labor mar-
ket, and advise them in all matters, if
the need arises.

2> To help King Abdulaziz University
stepp forward towards International
institutes recognition through objec-
tive openness globally.

IKAU pointed out five main objectives
for the International Advisory Board :

1. To participate into reformulating
King Abdulaziz University strategic ob-
jectives.

2. To make use of the high abilities
of the International Advisory Board
members in utilizing new performance
movement tools to help King Abdulaziz
University to widen its steps towards
the sciences expected in the coming
near and far future.

5. To make use of King Abdulaziz Uni-
versity accomplishments, especially,
the scientific research and innovative
accomplishments, to reinforce the

1431 H. (2010 AD).
R T

presence and status of KAU globally.
4. To contribute to help King Ab-
dulaziz University form strategic alli-
ances with services and productive es-
tablishments in the society.

5. To help KAU establish different
partnerships and form twin cases with
some distinguished international uni-
versities and scientific centres.

King Abdulaziz University is very care-
ful in naming, choosing and selecting
the members of IAB. Meaning that
every member should be one of the
best experts in his field throughout
his country. KAU meant to vary in the
intellectual schools and geographical
variations. Hence, the International

Advisory Board members were select-
ed in the beginning from: Japan, South
Korea, Singapore, China, Spain, United
Kingdom, Holland, Austria, Finland up
to United States of America, as well as
the Saudi members.
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INTERNATIONAL ADVISORY BOARD's
MEETINGS

International Advisory Board meet-
ings were held twice in a year, one of
them will be at King Abdulaziz Univer-
sity and the other one was to be held
in any one of the countries of Interna-
tional Advisory Board members. The
duration of each meeting is be for a
period of three or two days.

The points to be discussed in every
meeting are pointed out very careful-
ly, to be adaptive and compatible with
King Abdulaziz University strategic
plans and its future proceedings and
trends.

m The first meeting was held in King Ab-
dulaziz University inJanuary 29, 2011.
The main topic of the meeting was to
shed light on KAU and its future trends,
through its strategic plan

m The second meeting was hosted by
Vienna University in Austria in July
2, 2011. The main topic was entitled
"How to develop scientific research in
King Abdulaziz University ?”

m The third meeting was held in KAU on
February 18, 2012. The main topic was
"King Abdulaziz Universitys steps to-
wards creativity and innovation”.pantl

m The fourth meeting was held in the
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King Abdulaziz University (KAU), International Advisory Board (IAB)

Tenth Meeting (IAB-10): 20-21 October 2018, KAU, Jeddah, Saudi Arabia
Theme: "The Innovative Role of KAU in "NEOM" Mega-City"
AGENDA

Day 1, Saturday 20 October 2018

Day 2, Sunday 21 October 2018

09.00 - 09.15 | Welcoming Word by KAU President. o
KAU Presentation on "NEOM" Me- IAB Members Initiative Presenta-
Citv Bv Prof. Ibrahim Albidewi. Head 09.00 - 10.30 | tions and Discussion (5) (4 initia-
09.15 — 09,30 | 837~y BY FTOT. Ibranim AIDIdew, Tiea tives)
of KAU Unit for the Achievement of
Saudi Vision 2030
10.30 - 10.45 | Break
09.30 - 09.45 | Discussion of KAU Presentation
IAB Members Initiative Presentations Meeting of IAB Members to in-
el = LIS and Discussion (1) (4 initiatives) LA =12.05 vestigate all the initiatives
11.15-11.30| Break
T T e s - 12.15-01.00 | Break
11.30-01.00 | % TomOeTS ”8)&‘?2"9 . tr.ei_e”ta)t‘ons
and Liscussion InThatives 01.00 - 02.00 Meeting of IAB Members to investi-
01.00 -02.00 | Lunch ' ’ gate all the initiatives (cont.)
02.00 - 03.30 |IAB M(.ember.s Inltlatlvg I?r_es.entatlons .
and Discussion (3) (4 initiatives) 02.00 — 03.30 | Presentation of Outcomes
03.30-03.45 | Break
IAB Members Initiative Presentations
_ 03.30-05.00 | Lunch
g =050 and Discussion (4) (4 initiatives)

NEOM Project is a new vital pivotal destination. The project is located at the North-West of KSA. This project tended to
be a distinguished place at which distinguished minds and active companies can together overstep the limited
boundaries of innovation to reach to the superior and supreme levels. The project has many unique advantages such
as: Itis close to international markets and global trade routes. Neom, this ambitious project is carried out in the frame of
VISION 2030, which will lead KSA to be a pioneer international model in different aspects of life. To establish the
Economic Presence of this Project, Nine Economic sectors have been particularly named, They are:

$$$ Food

@ Biotech
=~ Entertainment

Q .. : :
- Living as NEOM's foundation

@ Energy and water

O
KX

Technological and

Advanced S Media and media
digital sciences

manufacturing =—— production
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