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Project Title: _____________________________________________________________________________ ___________ 

 

Timeline (Term - 2)                         Team No.:__________ 

Task 
Week 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Milestone I (Implementing solution) 

 Set a work plan for analysis 

 
                

 Distribute responsibilities to team members 

 
                

 Prepare the component design 

 
                

 Simulate your design (if applicable) 

 
                

 Implement your design 

 
                

 Prototyping (if applicable) 

 
                

 Written report on implemented solution (submit to advisor)        I         

 Milestone II (Evaluating solution) 

 Design of experiments 

 
                

 Evaluate data statistically 

 
                

 Establish an interpretive discussion of results 

 
                

 Evaluate actual versus estimated performance 

 
                

 Compare results with those of other existing solutions 

 
                

 Make cost analysis 

 
                

 Prepare a user’s manual (if applicable) 

 
           II     

Milestone III (Writing the report) 

 Strictly follow SDP report writing guidelines  

 

                
 Final report (submit to advisor)               III  

Milestone IV (Presenting and defending the report) 

 Prepare presentation slides / poster 

 
                

 Make necessary corrections after the oral presentation                IV 
 


