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(1) The term 'reengineering’ was first introduced in 1990 in a Harvard Business Review
article: Reengineering Work: Don't Automate Obliterate. The article's author was
Michael Hammer, a former Computer Science professor at the Massachusetts
Institute of Technology. Hammer then went on to develop the concept further in a
book: Reengineering the Corporation, written jointly with James Champy. They
provided the following definition:

(2) Reengineering is the fundamental rethinking and radical redesign of business
processes to achieve dramatic improvements in critical, contemporary measures of
performance, such as cost, quality, service, and speed.
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= 3 major elements of BPR

Process-related
Elements

Technology-related
Elements

- Business procedure - Information Technology

simplification - Business Technology
- Business process - Project Management
standardization Technology
- Work flow
Organization-related
Elements

- Organization structure
- Role Assignment

- Regulation and Culture
- Incentive

- Education / Training
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Evaluating Business Process Reengineering in
Improving Managerial Effectiveness: An Applied Study to
Public-Sector Organizations in Saudi Arabia

Abdulhamed Ahmad Diaab

Professor, Department of Business Administration
Faculty of Economics and Administration
King Abdulaziz University, Jeddah, Saudi Arabia

Abstract. The study aims at reviewing and studying the main
difficulties and obstacles that face the Saudi Mangers and tend
to affect their efficiency in running their organization especially
in Government and Public sector. It tries to apply modern
techniques such as Business Process Reengineering (BPR)
principles to tackle such inefficiency. It is our emphasis that
with proper application of BPR principles, efficiency of Saudi
Mangers will gradually increase. The study, therefore
recommended many tools to increase the efficiency of Saudi
Mangers. The most important of which are: develop and adopt
new techniques to deals with local culture; try to approach and
minimize negative attitudes towards applying new techniques;
and exerting more effort that aims at minimizing the resistance
to change noticed to be a hindering factor in managerial
development of Saudi Managers; and finally BPR appeared to
be one of the most important techniques to be applied to Saudi
Managers to increase their efficiency especially with the new
trend of Government to apply automation in almost every
aspect of management and decision-making strategies.



