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Course Code Course Title Credits Prerequisite

IE 653 Project Management 3

Course Description

Project life cycle, Project management process, Identification of projects, Designing
projects, Basic Network theory and Applications, (CPM and PERT), Cost estimation
and analysis, Evaluation and control procedures, Leveling and scheduling with limited
resources, The Line-Of-Balance technique (LOB). Emergence of concurrent methods
of project management, Tools of planning and design, Work flows, Organizational
arrangements, Tools of communication, Tools of simultaneity, Design and
implementation of project portfolios, Case studies.
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