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Exercise 1 

Think about your favourite educator when you 
were a student: 

 
  What made them your favourite? 
  Why were they effective? 
  Have you adopted their attitude? 
  Have they affected your personality/self esteem? 
  What were their influences on your career?  

 



What Great Educators Say/Do 



Your identity as an educator 

 Islamic / Arabic & Saudi Culture. 

 

What does it mean for you to be faculty member at a 
higher education institution? 

 

 What are you trying to achieve with your teaching? 
What is your aim, goal, or purpose? 

 

 What experiences, emotions, or visions do you want to 
pass on to your students? 

 



Exercise 2 

What would you say here? 

 
  In the classroom, I see myself as… 

  I believe the students are…. 
  I seek to foster in students… 
  I think learning is… 

 



Teaching ethics resources 

 Religion 

 Arabic and Islamic culture  

 Society principles and morals 

 Well-developed international teaching 
philosophies  

 Modern teaching standards    

 

 

 















Ethics in teaching 

 Be Just 

 Listen 

 Share something about yourself  

 Be curious 

 Acknowledge effort 

 Value yourself  

 Respect for human dignity  

 Respect for confidentiality and privacy  



What great educators do differently 

1) Never forget that students are human beings, not machines. 

 

2) Establish clear expectations at the start of the year and follow them 
consistently as the year progresses. 

 

3) When a student misbehaves, you have to keep that behavior from 
happening again as gently  and as wisely as possible. 

 

4) Have high expectations for students and encourage them have even 
higher expectations for themselves. 

 



What great educators do differently 

5) Create a positive atmosphere in the classroom. 
 

6) Treat every person with respect.  
 

7) Consistently filter out the negatives that don’t matter and share a 
positive attitude. 
 

8) Work hard to keep their relationship with students healthy – to avoid 
personal hurt and to repair any possible damage. 
 

9) Have the ability to ignore trivial disturbances and the ability to 
respond to inappropriate behavior  without escalating the situation. 

 



What great educators do differently 

10) Have a plan and purpose for everything they do.  If they don’t work out 
the way they had envisioned, they reflect on what they could have done 
differently and adjust their plans accordingly. 

 

11) Before making any decision or attempting to bring about any change, 
great teachers ask and consider (where/when possible) their students 
opinions.  

 

12) Care about their students.  They understand that behaviors and beliefs 
are tied to emotion, and they understand the power of emotion to 
jump-start change. 



Exercise 3 

 One or more of the students talking 

 A student who falls asleep 

 A student who is doing unrelated work 

 A disruptive student 

 A student who is aggressive or angry 

 A student with excuse 

 A student who is cheating   



Scenario 1 
  In 2003, a student entered a Collage where he studies, 

carrying a gun in his pocket. He then immediately went to 
his professor’s office, and as he arrived, he took out his 
gun and fired several shots at his professor. Luckily, the 
professor survived!! 

 

 What do you think could have provoked the student to 
take this extreme action? 

 

 Do You think this situations could have been avoided? 
How? 





Motivating Our Students 



Our aim  





 

 

 

     Before you can motivate others, you need to be  

     motivated yourself !!!! 

 

 

                                                               Paul Meyer 



Why is it a challenge!! 

Understand why motivating students is such a challenge 

 



How! 

•       Part 1: 

          Creating a Supportive and Positive Environment 

 

 

 

•       Part 2: 

          Creating Challenges 



Creating the environment 

1.  Make a positive impression 

 

 



Creating the environment 

2.  Go the extra mile 



Creating the environment 

3.  Offer extra information about your subject 



Creating the environment 

4.  Give assignments that let students think outside the box 



Creating the environment 

5.  Have a good sense of humour. 



Creating the environment 

6.  Be on the lookout for students who need extra reassurance.  



Creating the environment 

7. Ask the students to share their opinions. 

 



Creating the environment 

8.  Encourage lively class discussion.  

 



Creating the environment 

9. Get to know the students before you praise them.  

 



Creating the environment 

10. Show the students how your subject matter impacts the world.  

 



Creating challenges 

1.  Make the students "experts" on a topic 

 



Creating challenges 

2.  Encourage group work. 

 



Creating challenges 

3. Give extra credit assignments. 

 



Creating challenges 

4.  Provide choices. 

 



Creating challenges 

5.  Give helpful feedback. 



Creating challenges 

6.  Make your expectations clear.  

 



Creating challenges 

7.  Mix things up in the classroom.  

 



References 
• Ames, Carole A. “Motivation: What Teachers Need to Know.” Teachers College Record 91.3 (1990): 409-421. 

Academic Search Premier. 12 November 2009. http://search.ebscohost.com.  

• Angelo, T. A., and Cross, K. P. (1993). Classroom Assessment Techniques: A Handbook for College Teachers. 
San Francisco: Jossey-Bass Publishers: San Francisco, 1993. (2) 121-125.  

• Brophy, Jere. Synthesis of Research on Strategies for Motivating Students to Learn. Educational Leadership 
45(2): 40-48.  

• Cashin, W. E. Motivating Students. Idea Paper, no. 1. Manhattan: Center for Faculty Evaluation and 
Development in Higher Education, Kansas State University, 1979.  

• Davis, Barbara Gross. Motivating Students. Tools for Teaching. Jossey-Bass Publishers: San Francisco, 1993. 
Available online: http://teaching.berkeley.edu/bdg/motivate.html.  

• Forsyth, D.R. and McMillan, J.H. (1991) Practical Proposals for Motivating Students. New Directions for 
Teaching and Learning. 45: 53-65.  

• Forsyth, D.R. and McMillan, J.H. (1991) What Theories of Motivation Say About Why Learners Learn. New 
Directions for Teaching and Learning. 45: 39-51.  

• McKeachie, Wilbert J. Teaching Tips: Strategies, Research, and Theory for College and University Teachers. 
9th. Lexington: D.C. Health and Company, 1994.  

• Paulsen, M. B. and Feldman, K.A. (1999) Student Motivation and Epistemological Beliefs. New Directions for 
Teaching and Learning. 78: 17-25.  

• Svinicki, Marilla. Student Goal Orientation, Motivation, and Learning. Idea Paper, no. 41. Manhattan: Center 
for Faculty Evaluation and Development in Higher Education, Kansas State University, 2005.  



Before you go! 



Thank you 

 

 


