Chapter 1

Introduction to Business Process
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Learning Objectives

1.

Describe the functional organizational structure, and
explain Why this structure creates problems for modern

businesses.
Describe key business processes in an organization.

Identify the main integration points between and among

pI'OCGSSGS.

Understand the cross-functional nature of processes and

their relationship to organizational areas.

Adopt and apply an integrated perspective to business

pI’OCGSSGS.
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Learning Objectives (Continued)

6. Describe GBI’s organizational structure.

7. Explain how the SAP system promotes an integrated

approach to business processes
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Functional Organizational Structure

Most common organizational structure

Functional structure divided into functions or departments
Functions perform specialized tasks or activities

Processes cut across functions

Why is the functional structure so common?
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The Functional Structure
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Silo Effect

* Focusing on functional objectives without regard to process

objectives
° Optimizing functional goals VS. process goals

® Process execution requires

¢ Communication and coordination among functions

e How is this achieved?
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Enterprise Systems

* Impossible to manage processes that are geographically

dispersed without utilizing modern information systems
® Enterprise systems (ES) support end-to-end processes

® [nvestments in ES have provided
® Increased profitability
® Increased productivity

® Competitive edge
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Business Processes

® Sequence of tasks or activities that produce desired outcomes

° Key processes
® Procurement
e Fulfillment

® Production

® Processes interrelated with other processes

® Processes may have sub—processes
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A Generic Business Process
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Key Business Processes

INVENTORY AND

yﬁ[\iﬁﬁé WAREHOUSE
(plan) MANAGEMENT
e (store)
MANQ(SSSEEATENT / LIFECYCLE
CUSTOMER PROCUREMENT PRODUCTION FULFILLMENT DATA
SERVICE (buy) (make) (sell) MANAGEMENT
(service) (design)
FINANCIAL | MANAGEMENT
ACCOUNTING ACCOUNTING
(external) | (internal)
P (i i
HUMAN CAPITAL PROGRAM AND
MANAGEMENT PROJECT
(people) MANAGEMENT
R (projects)
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A Procurement Process

pgrrcer? ;‘: . ' Cre;Le" :hnads:end | Receive | Receive " Send X
requisition o materials invoice payment
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A Production Process

| Warehouse il Production il  Warehouse Sl Production |l  Warehouse _J

Request i Authorize ‘ ‘ Issue raw ‘ ‘ Create | Receive
production production materials product finished goods
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A Fulfillment Process

D INVOICE
Nome:

[ Warchouse Jlil Warehouse |

Receive Prepare . Send
customer shipment shipment
purchase order (pick and pack) (ship)

Create and ‘ Receive
send invoice payment

Create
sales order
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/Inventory and Warehouse Management\
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An Asset Management Process

Perform
maintenance

Authorize
maintenance

Request

maintenance Settlement
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A Customer Service Process

prs — - —— / \
Create : ‘
service A:::\zgze Perform service Settlement
request
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A Project Management Process

il " e b R B
@{ Planning Jﬂ{ Budgeting J@\ Execution J@ Settlement @ [ Outcomes |
\

Various functional areas
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Global Bicycle, Incorporated (GBI)

® Fictional company

© Background on GBI can be found in the overview document
on the SAP University Alliance Community
(http://uac.sap.com)

e GBI data is used throughout the book to illustrate key

concepts and processes

® Hands-on exercises and demos use GBI data
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GBI Organizational Structure

l GBI US

Miami San Diego
‘ distribution - distribution
center center

|

GBI Global

i GBI Germany }

Dallas Heidelberg
manufacturing manufacturing | “
plant plant

Hamburg

distribution
center

|
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