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BUS 600 Research Methodology and Quantitative Analysis 3 ---

S

g This course is designed to provide MBA students with the required skills to conduct scientific research to

5 study business problems. It explains the phases of research methodology such as choosing a topic,

a identifying a problem, determining objectives, formulating hypotheses, determining the population and the
A sample, and choosing data collection. It also discusses methods of scientific research analysis are explained,
@ which include statistical techniques such as descriptive statistics , and advance data analysis techniques.
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BUS 601 Leadership and Organizational Behavior 3 ---

S

g This course provides an in-depth understanding of organizational behavior at the individual, group, and

‘= organizational levels. Consideration is given to the interaction of individual perceptions, values, attitudes,

a needs, abilities, and motivation within teams and organizations. Special attention will be given to leadership
QO as a critical factor to organizational success. Theories of leadership along with effective leadership styles and
9  techniques are discussed.

5
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BUS 602 Strategic Operations Management 3 ---
o
)
_"é. The aim of this course is to emphasize the impact of operations decisions on the competitive advantage of
g business firms. It discusses the product and service systems in the manufacturing and service industries. It
g also introduces students to the new concepts in this field of operations management; such as productivity,
o forecasting, capacity, the art of providing service and its models, TQM, ISO, and six sigma. The course also
‘g highlights the interaction between corporate-level strategies and manufacturing strategies.
o
o
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. MRKT 606
BUS 607 Advanced Strategic Management 3
FIN 603

[ =

=)

2

't This is an advanced course in the philosophy and process of developing and implementing business

a strategies. Students will use their accumulated knowledge gained from previous courses, along with their
o work experience, to study, analyze, and recommend proper strategies to real-life cases at both local and
9 international environments. Special attention will also be given to obstacles to strategy implementation.
S
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Course Title Credits Prerequisite
BUS 608 Entrepreneurship 3 BUS 607
c
)
a
‘= This course studies the process of developing and managing new business start-ups. It provides a thorough
§ discussion regarding how to establish, organize and manage one's own business. The course highlights the
O characteristics and skills (both analytical and conceptual) of entrepreneurs, along with capabilities required
g for locating, analyzing and implementing business ideas
3
o
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BUS 621 Quality Management 3 BUS 602

This course discusses quality management in the manufacturing and service industries. It introduces the four
stages for developing quality systems: Inspection, Quality Control, Quality Assurance, and Total Quality
Management. Then, the concept of quality management is explained which covers quality planning process,
quality control, and quality improvement. It also presents the seven basic tools for quality and the successful
factors for Japanese quality. The course covers quality models and awards such as Malcolm Baldrige,

European quality award, and King Abdulaziz award. The quality management systems ISO 9000 and ISO
14000 will also be covered in this course.

Course Description
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Course Code Course Title Credits Prerequisite
BUS 622 Project Management 3 BUS 602

Course Description

This course introduces concepts as well as approaches for managing projects in terms of time and

resources. It includes project planning, organizing, monitoring, and scheduling. CPM, PERT, and Gantt Chart
techniques are utilized in this course.




| 2é0ll pd9 50,
602 ,>i 3 2y 94| alwadaw 6,15] 623 )i

Olabiall 53 301l Al 8,15y duall Cilgxdl go @)Linll ©lazdly a5Vl wils=dl (sle )il 1 55,
23Sy slgall 258 elin) donstnadl Olliadls cdlull 25ty oS . noarslls ncliall rclbally alolsl]
sl @il 8,15L ao sl eVl puoling @uguSIVI JlocVl Loses Tusls opownii sloog cusygadl L] uw]

6 oo |row(C

Course Title Credits  Prerequisite
BUS 623 Supply Chain Management 3 BUS 602
c
)
a
‘= This course emphasizes managerial aspects and challenges as opposed to technical aspects of supply chain
§ management at both the manufacturing and service industries. It also deals with the techniques and policies
a for purchasing and supply of materials. Selection criteria as well as evaluation standards for suppliers are
@ alsoillustrated. Finally, it shows e-business and performance measurement in supply chain management
R
3
o
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BUS 630 International Business 3 BUS 601
o
)
_"é. This course provides a comprehensive introduction to international business with particular emphasis on
g recent trends in the global business environment. Managerial problems that relate to the balance of trade
o and payment, market for foreign exchange, international inflation, currency devaluation, governmental
o o : o . .
o restrictions and controls, cultural differences, political and legal differences, and laws and regulations of the
‘g World Trade Organization (WTO) are discussed in details.
o
o
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BUS 631 Business Ethics 3 BUS 601

o

"% This course provides a multidisciplinary approach to business ethics by integrating moral philosophy, applied
5 ethics, and management. It focuses on the main theories of applied ethics as well as the main moral

a principles, issues and dilemmas of the business world. The students are encouraged critically to reflect on the
QO corporate practices of the business world and equip them with knowledge and skills to identify and analyze

@ ethical, environmental, and social issues.
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BUSE 632 Negotiation Skills 3 BUS 601
o
)
_"é. This course is intended to develop students understanding of the principles and practices of negotiation. It
g requires some prior knowledge of group dynamics as taught in organizational behavior. The course is
g designed to help prepare the student to develop knowledge, skills, and attitudes required to be successful in
o Mmodern business negotiating situations. Success of this course is heavily relied on practical exercises and
¥ student participation.
3
o
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Course Title Credits Prerequisite
BUS 633 Managing Cultural Differences 3 BUS 630
c
)
a
‘= This course intends to discuss cultural characteristics, habits, and psychology of different countries. It makes
§ an attempt at bringing together a broad spectrum of analytical skills and practices needed in international
O management culture. Intercultural human differences and the process of creating synergy in multicultural
@ settings will also be tackled.
5
o
o
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L oswodsll
Course Code Course Title Credits  Prerequisite
. BUS 600
BUS 698 Research Project 3 BUS 607

Students are required to conduct a field study project in any of the functional areas of business
administration, drawing on the concepts and tools developed during their study for the MBA program. The
study project shall adhere to all elements of sound business research, and is supervised by a faculty
member. A final report must be presented orally and in writing in @ manner that is consistent with
acceptable standards of research communication.

Course Description

13
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HRM 641 HR Planning and Developing 3 BUS 601
S
g This course emphasizes that the success of an organization depends largely on the quantity and quality of
5 its human resources. This is where the function of HR planning and staff training comes in. At the end of the
9 course students will be able to understand the techniques for analyzing the requirements and the availability
A of employees at all times throughout the organization, to apply principles related to the demand and supply
@ of labor, and to carry out training needs assessment for the purpose of developing human resources.
|
3
o
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HRM 642 Strategic Human Resource Management 3 BUS 601
o
)
_"é. This course refers to the proactive and systematic alignment of human resource systems, processes, policies,
g and practices with the mission and strategic objectives of the larger organization. Students will learn how to
g integrate the HR strategy with the overall organizational strategy as well as with strategies developed by
o Other business departments (e.g., marketing strategy, production strategy, and financial strategy). The
‘g course will also provides a strategic perspective of the role of each HR function in managing human assets.
o
&)
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ACCT 610 Managerial and Cost Accounting 3 ---

o

)

a

5 This course provides an in-depth understanding of managerial accounting in an organization, how to use
a accounting information effectively in performing management functions, concentrating on the application of
A general accounting concepts in actual financial statements, including theory of assets and income

9 measurement, using cost information, and developing cost system frameworks.

5

o
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Course Title Credits Prerequisite
MRKT 606 Strategic Marketing 3 -—-
c
)
a
‘= This course presents challenges faced by marketing departments in developing marketing strategies
§ concerning the different elements of marketing mix (i.e., product, price, promotion and channels of
a distribution) both individually and in an integrated manner. The course also, focuses on key points such as
g analyzing markets and competitors, developing strategies, and managing effective marketing programs.
3
o
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MRKT 661 Marketing of Services 3 MRKT 606

This course presents best practices and strategies employed by leading-edge firms to create and maintain
competitive advantage at the service sector. Emphasis is placed on the close coordination of marketing and
operations in the design and implementation of service delivery processes. It also addresses the issues of
modern marketing service such as management and measurement of service quality and consumer
satisfaction, international marketing of the service, and productivity and services.

Course Description

18
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Course Title Credits  Prerequisite
MRKT 662 Distribution Channels Management 3 MRKT 606

This course focuses on the role played by distribution channels as a vital element of the marketing mix. It
introduces the types and functions of marketing and distribution institutions, the role of agents and brokers
in the distribution process, and the role of wholesalers and retailers in the marketing process. Development,
formulation, review, and control of marketing activities in the retail sector will also be discussed.

Course Description

19
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MRKT 663 International Marketing 3 MRKT 606
o
)
_"é. This course introduces the concept and importance of international marketing. Topics such as entry to
g international markets, international marketing mix, international marketing research, international
g information system, international marketing through the Internet, and decision-making of international
o Mmarketing are discussed. It also addresses the decision aspects and current trends that affect the
‘g correlations of global marketing for the Kingdom of Saudi Arabia.
o
o

20
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Course Code Course Title Credits Prerequisite
ECON 675 Managerial Economics 3 =)

Course Description

This course analyzes a variety of firms and markets in which they operate. Decision-making is viewed from

the stand point of opportunity, costs, supply and demand, elasticity, trade flows, industrial organization,
perfect competition, monopoly, and consumer theory.

21
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Course Title Credits  Prerequisite
FIN 603 Corporate Finance 3 -—-
S
= The purpose of this course is to describe financial management process and its applications by exploring the
't different sources of financing available and their costs. The course covers recent theories and related
§ empirical evidence in corporate finance and explores their implications for the major financing and
a investment decisions made by firms. Other topics include financial auditing, source and use of money,
@  capital budgeting, and financial analysis tools.
R
S
o
o
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Course Code Course Title Credits Prerequisite
FIN 631 Investment Analysis 3 FIN 603

c

)

_"é. This course explores the investment environment, portfolio theory, the capital asset pricing model, single-
g index and multifactor models, arbitrage pricing theory, market efficiency, options market, option valuation,
g future market, swaps and performance evaluation, international diversification, and active portfolio

o Mmanagement.

2

S

o

o
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Course Code Course Title Credits Prerequisite
FIN 632 Islamic Financing Institutions 3 FIN 603
c
)
|
5 This course covers the various aspects of Islamic financial institutions such as banks, insurance companies,
a investment companies, mutual funds, and other companies working in the financial market and especially in
Q the capital market.
2
3
o
o
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FIN 633 International Finance 3 FIN 603

This course covers multinational financial management, the determination of exchange rates, the
international monetary system, foreign exchange market, currency futures and options markets, parity
conditions in international finance and currency forecasting, and international financing markets. In

particular, students learn how to quantify and manage risks arising from shifting exchange rates; and more
generally, how to manage assets and liabilities in the international context.

Course Description

25
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MIS 605 Management Information Systems 3 ---

S

g This course provides an overview of information systems in the business world. It presents an organizational
‘= view of how to use information technology to create competitive firms, manage global organizations, and
Q . . . .

a provide useful products and services to customers. Topics include hardware, software, databases,

a telecommunication systems, the strategic use of information systems, the development of information

@ systems, and social and ethical issues involved with information systems.

5

o

o
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Course Code Course Title Credits Prerequisite
MIS 651 Electronic Commerce 3 MIS 605

In this course, students will examine critical information technologies that provide a basis for electronic
commerce and their application in a variety of sectors and industries. The objective is to create an
awareness about the role of IT in business and to introduce concepts and techniques of e-commerce.

Course Description
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Course Code Course Title Credits Prerequisite
MIS 652 Database Management Systems 3 MIS 605

Course Description

This course gives students the main concepts of database, database design, database models, normalization

techniques, query languages, query optimization, and database via the web. Further, students are required
to practice and write some database applications.
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Course Title Credits  Prerequisite

MIS 653 Knowledge Management Systems 3 MIS 605

c

)

_"é. This course covers both technical components of computer tools and technology for managing knowledge,
'g and management needs and challenges in leveraging knowledge effectively within an organization. It also
g evaluates the nature, computer representation, access, and utilization of knowledge versus information

o Within a human context. Moreover, it discusses how to prepare organizational members for today's modern
g knowledge-based economy.

o

o
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