Timetable

Of the Workshop

Concerned with

Developing a Strategic Plan for

The Faculty of Computing and Information Technology
The First Workshop

Date: 05/02/1431 A.H = 20/01/2010

	Timing
	Content
	Sessions

	9:00 A.M – 9: 15 A.M
	· The speech of HE the Dean of the Faculty of Computing and Information Technology
	Opening Session

	9:15 A.M – 10:45 A.M
	· A presentation related to significance and the steps of the strategic planning.
· Identifying the strategic plan elements such the Vision, Mission, Beneficiaries, Values and Principles
	First

Session

	10:45 A.M – 11:00 A.M
	Break
	

	11:00 A.M – 12:30 P.M
	· Review of the outputs of the first session.

· A presentation related to the Concepts of the Setting Analysis in the Strategic plans.
· Specifying the internal setting of the FCIT (Strengths and Weaknesses).
	Second Session

	12:30 P.M – 1:00 P.M
	Break & Al-Duhr Prayer
	

	1:00 P.M – 2:30 P.M
	· Review of the outputs of the second session.

· Specifying the external setting of the FCIT (Opportunities and Challenges).
	Third Session

	2:30 P.M – 3:15 P.M
	Lunch
	

	3:15 P.M – 4:15 P.M
	· Review of the outputs of the third session.
· A presentation related to the Concepts of Strategic Themes.

· Identifying the strategic themes in the strategic plan of the FCIT.
	Fourth Session

	4:15 P.M – 4:30 P.M 
	Al-Asr Prayer
	

	4:30 P.M – 5:00 P.M
	·  Presentation of the outputs of the workshop.

·  The speech of HE the Dean of the FCIT.


	Closing Session


